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“Early-Career Academic Librarians & Service in Professional Associations” 

As librarians of the post-World War II Baby Boom generation retire and disengage from 
professional association leadership positions, new opportunities arise for early-career librarians to 
gain valuable professional development experience as leaders in the field. While formal mentoring 
programs in professional librarian associations exist, not all librarians new to the profession 
choose or are able to participate in them. The purpose of this national survey study was to 
determine the experience of early-career librarians, defined as having 5 years or less of post-MLS 
professional work experience, with professional associations. Specifically, are they finding and 
taking advantage of service opportunities, including mentoring programs?  If not, which factors 
discourage them from pursuing participation in professional activities? This poster will focus on 
the experience of early-career academic librarians as compared to the other types of early-career 
librarians that participated in the survey study, including public, medical, and special librarians. 

_____________________________________________________________ 
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“Uncovering a Leadership Role at a Specialized Academic Library, or, How a 
Rookie Maritime Librarian Found a Way” 

As the new Cataloging and Metadata Librarian at the Stephen B. Luce Library at SUNY Maritime 
College, I didn’t know what kinds of leadership opportunities would come my way.  But when the 
acquisitions librarian, Joseph Williams, began planning a huge serials maintenance project, I knew 
this could be a great opportunity. We hold over 300 specialized maritime serial titles, dealing with 
subjects from naval architecture to admiralty law to magazines for tugboat enthusiasts. As I 
worked with the OCLC records for these serials, I discovered they were in desperate need of 
maintenance.  Because of our strong collection and our specialized knowledge, Maritime was the 
perfect institution to update these records but because of our size we couldn’t be CONSER 
members and so couldn’t update most of these records. But there is always a way! This poster 
session will present how we are working with CONSER on a special long term project to put our 
knowledge to use on a national level and maintain hundreds of bib records. I will outline the steps 
and processes behind this project and hopefully inspire any library, no matter how small, to take 
on a leadership role. 
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“Library Instruction Partner Program” 

The charge of Cornell University’s Library Instruction Committee is to “provide leadership in 
maintaining a library-wide commitment to effective instruction” and “facilitate or assist with 
providing educational opportunities for library instructors.”  To help address this charge, the 
Committee has created a new program called the Library Instruction Partner Program (LIPP). 
Committee members participated in a four part “train the trainer” series with the Director of 
Instructional Support at The Center for Teaching Excellence (CTE).  During this series CTE staff 
modeled their approach for coaching teaching faculty.  LIPP provides similar coaching and 
collaboration services for library instructors. 

The four part program included discussion of goals and outcomes of the program, specifying 
learning outcomes, time budgeting strategies, beginning the class, teaching strategies, checking 
for understanding, and reactions. One session was a mock workshop conducted by an Instruction 
Committee member.  CTE staff observed and took notes.  During the fourth meeting, CTE staff 
provided feedback on the workshop including reviewing the goals, shared observations, 
monitoring time use; reviewing learning outcomes; judging class length; rethinking planning; 
analyzing what happened; scripting activities; time budgeting; ending the class; checking for 
understanding; using handouts; checking where we are in the process; checking in and closure. 

Twelve people have participated in this program.  This poster session relates to a number of the 
symposium themes including:”Professional collaboration, Motivating/inspiring librarians, 
Mentoring/mentoring programs and Creating new roles.”  The poster will outline the purpose of 
the program, creation of the program and participant experiences. 
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“Transforming Responsibility into Opportunity:  
 Lessons Learned by a Legislative Advocate” 

How can an academic librarian move into a leadership role without changing career paths? Are 
there hidden nuggets of golden opportunities lurking beneath the surface of assigned tasks? How 
can those prospects be mined? Using my brief experience as the ACRL/NY Legislative Liaison as a 
model, the poster session will demonstrate the process of transforming an assigned duty into an 
opportunity to take on a leadership role on a local, state and even national level. In addition to 
offering some practical steps on how to get started as a library legislative advocate, the poster 
will provide an overview of the qualifications and responsibilities of an advocate, and will highlight 
some “what not to do” lessons learned from the field. 

This poster session will have two purposes. First, it will demonstrate that with a little ingenuity 
and some basic down-to-business techniques, academic librarians can convert a “responsibility” 
into a leadership opportunity. Additionally, it will serve as a guide for academic librarians who 
wish to become more involved in legislative advocacy. 
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“No Time for Sitting on the Bench: Lateral Leadership in Libraries” 

Most academic librarians have opportunities to lead within their organizations and in campus 
shared governance structures. Librarians can lead at every level of responsibility although 
they may think of themselves as leaders only when they hold formal leadership roles. A 
broad view of leadership, outlined for example in the popular texts Lateral Leadership: 
Getting things done when you are not the boss (Fisher & Sharp, 1998), and Getting Things 
Done When You Are Not in Charge (Bellman, 2001) includes developing personal practices, 
habits of thinking and doing, and ways of engaging others in productive work that can 
influence organizational productivity as much or more than holding a committee chair or 
department head position. This view of leadership focuses on using the power of shared 
mission, collegial and cooperative project work, and aligning actions with mission, to make 
progress on important work. 

This poster will summarize efforts and examples by Feinberg librarians that demonstrate the 
main points of the lateral leadership concepts so that others can see how they would be 
useful. 
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“Professional Collaboration” 

For the past two years, I have been collaborating with the Writing Tutorial to provide writing 
help in general, but especially help in citation.  This began as a program aimed at students, 
with 1-on-1 help as well as drop-in workshops.  The program has developed to include 
trainings for tutors (most of whom are volunteers) in citation and some basics of searching 
databases.  We have collaborated on publicity.  A recording of one of my tutor trainings is 
now available to tutors. An unexpected positive outcome has been students’ pleasure at 
seeing the lines between different services offered  in the library building dissolve.  Many 
have started with me in the Writing Tutorial and appeared later in my office, or vice versa. 
 My poster session would display the promotional materials and content outlines and stills 
from my student workshops, my tutor trainings and my work in the Writing tutorial. 
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“Peer-Group Mentoring for Reference Librarians” 

Newman Library at Baruch College has what we think is a unique professional development 
program for new library faculty that is built on the philosophy of peer mentoring and is group-
based. The goals of our program are to build knowledge and skills in reference and teaching in a 
collaborative environment. (Our mentoring program is not concerned with promotion or tenure or 
leadership skills). 

Newman Library serves a student population of about 15,000 graduate and undergraduate 
students in an urban campus in the center of Manhattan. There are seven librarians in the 
program and they come with a wide range of experience, educational background and subject 
specialization. Even so, the group has similar learning needs. 

How is the program working? What are the advantages of this model? We are now in the seventh 
semester of the program. In a recent survey of the members, we found that they reported it 
encourages reflection on day-to-day encounters at the reference desk. They also said it fostered a 
sense of community, collaboration, and mutual support. 

 


